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Why bother? That’s been the conventional wisdom when it comes to 
investing in animal health. 

After all, it’s a complex and somewhat closed ecosystem. It’s smaller than 
the human health markets. It carries a lot of risk, with lots of red flags that 
come with complicated regulatory environments. And even the big health 
pharmaceuticals seem to be stepping back from the animal health markets 
– for example, see Lilly’s planned divestiture of its Elanco stake, Bayer’s 
Animal Health division sale and the earlier Pfizer and Zoetis actions. 

In spite of all those challenges, I offer a different perspective, one which I will discuss at the 
Animal Health Investment USA conference, April 10-11, 2019, in Boston. In my perspective, animal 
health is ripe for new investment, and smart money is applying lessons from other industries to the 
opportunities in animal vaccines, therapeutics, diagnostics, feeds, sensors and data-related products 
and services. This is an underfunded market, and that means opportunity. 

There’s tangible excitement these days precisely because there are so many new startups entering 
the market, plus a myriad of researchers repurposing innovations from related biological or 
agricultural fields for use with animals. The tidal wave of investment in agtech is starting to spill over 
into animal health – and may lead to the same kind of exuberant business disruption. Not all of it 
works, of course, but modeling the future is never perfect. 

Here’s my view of five of the most exciting and innovation-rich areas to consider for investment in 
animal health:
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The FDA ban on growth antibiotics was a strike 
against the dangers of antibiotic-resistant 
infections, but animals and humans still rely on 
antibiotics for treatment of diseases. The clear 
and present challenge now is to meet those 
needs without antibiotics – and fortunately, 
there is promising work in a number of 
biotechnologies: probiotics, immunity-
enhancing nutrients, bacteriophages and 
more. Lifting advances from human health 
care, these technologies frequently find a 
ready fit in animals.

1. Alternatives to 
antibiotics

You already know the cost of sequencing has 
dropped dramatically and led to vast libraries 
of genetic data. You also know the ability to 
manipulate the genome with new gene editing 
tools is shaking up biotechnology in precision 
medicines and agriculture. It’s time for the 
attention to shift to applications in animal 
health. Look for early focus in bacteria and 
microbial environments – digestion, nutrition 
uptake, disease resistance or immunity-
enhancing selections for production animals.

2. Gene editing technology

http://www.beautyandmoneysummiteu.com
https://www.prnewswire.com/news-releases/lilly-will-initiate-divestiture-of-its-remaining-interest-in-elanco-animal-health-300792222.html
http://fortune.com/2018/11/29/bayer-animal-health-business/
http://fortune.com/2018/11/29/bayer-animal-health-business/
http://www.animalhealthinvestusa.com
https://www.futurefarming.com/Smart-farmers/Articles/2018/12/2-billion-expected-to-be-invested-in-agtech-in-2018-368075E/
https://www.fda.gov/ForConsumers/ConsumerUpdates/ucm378100.htm
https://www.genome.gov/27565109/the-cost-of-sequencing-a-human-genome/
https://en.wikipedia.org/wiki/Genome_editing
https://en.wikipedia.org/wiki/Genome_editing


The Case for Animal Health Investing
by Michael Helmstetter, TechAccel

www.animalhealthinvestusa.com

Take just a moment to consider what might be the next tier, too. Vaccines to halt zoonotic diseases 
worldwide. Blockchain applications for transparency and immutable data management in food 
production and distribution. I haven’t even mentioned the role of the microbiome, development of 
artificial or alternate proteins, novel delivery systems for medicines for animals, or mundane 
challenges like parasiticides. And don’t forget about our increasing willingness to spend lavishly on pets 
– estimated at nearly $70 billion a year and rising. 

The animal health market is different from human health and other markets, but clearly worth a look. 
The underfunded nature of the market combined with the rapid-fire technological advances applied here 
assure innovation and opportunity – for savvy investors. 

A unique market that’s scarcely been touched 
by the technologies that are common in 
other agriculture and animal health sectors. 
It’s a big market, and only growing with 
demand for protein. There’s a strong drive to 
find sustainable models to farm and protect 
biodiversity; at the same time, the industry 
desperately needs solutions for oral delivery 
of vaccines and therapeutics as well as 
fishmeal replacements. Investors are starting 
to take the plunge – for example, see Aqua-
Spark.

3. Aquaculture

Not just for medical / recreational use, and 
not just for humans. With hemp and CBDs 
showing up in increasingly in consumer 
products (beer, soft drinks, energy drinks, 
for example) for health benefits, can the 
animal market be far behind? We’ll likely 
see applications like pain relief for joint 
inflammation, stress reduction and improved 
digestion for companion animals and 
production animals – but with the absence 
of good research data, think of this as a long 
game worthy of caution.

4. Cannabis

This might be an overly large category, covering microsensors, big data and AI, 
and leading to applications like personalized nutrition, herd management, and 
just-in-time therapeutics for animals. It spreads over into the entire chain for 
food production, safety, packaging and distribution. Beyond production, will 
we use IoA in the wild – tracking migration, protecting biodiversity, managing 
resources? The challenges of this trend mirror – and lag – the state of IoT. 

5. An Internet of Animals ecosystem

Click here to read more about investing in 
animal health and why you should bother >>
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Click here to learn more and view the agenda >>

Michael will be speaking at Animal Health Innovation USA, April 10-11.

At Kisaco Research we want drive investor engagement and so we’re bringing together domain experts, 
experienced venture capital investors and market leading companies to present the opportunities and outline 
where capital investment can make a return.

Join him to learn how you can benefit from investments in the animal health space.

Dr. Michael Helmstetter is Co-Founder, President, and Chief Executive Officer of 
TechAccel LLC (Technology Acceleration Partners). 
TechAccel is a technology and venture development company in the agriculture 
and animal health sectors. The company invests in or acquires new technology and 
funds science advancement programs with research university partners to assist in 
commercialization. 

Michael also serves as Managing Partner of Covenant Animal Health Partners, a TechAccel subsidiary that 
focuses on development of “revenue-ready” animal health products for both companion and farm animals.
Before founding TechAccel, Michael served as the fifth President and Chief Executive Officer of MRIGlobal – one 
of the nation’s most prominent research institutions. In his 14 years with MRIGlobal (formerly Midwest Research 
Institute), he led its growth from 2 to 17 national and international locations. 
Michael has more than 30 years of experience working with the private sector and government agencies, 
including laboratory management positions at Applied Marine Research Laboratory in Norfolk, Va., and 
program management for the Harbor Branch Oceanographic Institution in Fort Pierce, Fla. He was President 
and Chairman of startup Brevard Teaching and Research Laboratories, a post he held until the company was 
acquired by MRIGlobal.
Michael received a Ph.D. in Chemical Toxicology/Oceanography from Old Dominion University and a B.S. in 
Biology from Allegheny College. He has been a panelist, keynote speaker, lecturer, reviewer to several journals, 
and is the author of numerous publications, articles, book chapters, and technical reports. 
He has served on several boards, including Labconco Corp. Board of Directors and University of Missouri-Kansas 
City Board of Trustees, as well as numerous civic organizations. He is a contributing opinion writer for
Forbes.com. 
Michael lives in suburban Kansas City.
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